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FPT THAILAND

FPT Global began operations in 2017, and since then has quickly become one
of the leading providers of logistics solutions within Thailand and the
neighbouring countries.

Our Directors and core management team have over 20-years logistics
experience in Thailand and the surrounding regions, while our offices and
facilities are manned by experienced cargo professionals.

We specialise in project cargo, road transport (standard and OOG),
warehousing , customs clearance, and cross-border operations between
Thailand, Laos PDR, Myanmar and Vietnam.




FPTVIETNAM

FPT Vietnam opened in 2019. The Head Office in Ho Chi Minh City is fully
equipped to provide customers with sales, technical and administrative
support.

Ho Chi Minh, as the biggest city is the epicentre for business and is the ideal

location for FPT Global to service current and future clients across the region.

Our service offering in Vietnam mirrors what we provide in Thailand and
increases our foothold in Southeast Asia.




MANPOWER & CONSULTANCY

We offer multiple types of service contracts
we cover staffing and consultancy for all
aspects, whether its short-term emergency
hire to full project consulting, we have the
right people ready to mobilized work with
our clients wherever they're required.
Combining a strong technical understanding
with an appreciation of the local cultures and
customs here in APAC.

Full Project management and consultancy
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Construction supervision and on-site management
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MANPOWER & CONSULTANCY

SECTORS RESOURCE PLACEMENT SERVICES COVERED IN OUR DUTIES
* Renewables * Employment Services

* Power Generation * Visa, Work Permits

* Mining * International & Local Mobility Management

* On/Offshore * Local Content, Logistics & Administration Support

* Port operations * Payroll & Personal Taxation Management

* 0&G

* Renewable Energy

e Shipyards

e Fabricators




FPT GLOBAL SITE MANAGEMENT

Planning and executing a successful project is a highly complex, extensive process that requires a
detail-driven approach to get it right. An oversight in managing interfaces or an issue during
permitting can not only result in delays, but can have a costly impact on your business case.

Working with a highly-experienced team of project
Mmanagers to manage project execution can not
only minimize risk, but can ensure that your project
is delivered on-time and on-budget.




FPT GLOBAL =~ © MANAGEMENT

CONSTRUCTION HEALTH AND SAFETY MANAGEMENT Gravity

Site safety inspections

Assessing the skills, knowledge and experience of Contractors
Hazard Identification Workshops (HAZID) and other specialist
safety tools

General health and safety management

Preparation of safety management systems

Review and gap analysis of existing safety management ENERGY
systems SOURCES
Internal health and safety audits prior to audit by certifying )

bodies

Accident investigation

Incident

Health and safety management of wind turbine inspections
Organisational capability by utilising experienced in-house
project management, designers, engineers and safety
personnel




Client Consultations
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MANAGEMENT TEAM

Michael Andrews

FPT Global
Managing Director (Thailand)

With 20 years on the ground experience of all types of logistics in the APAC region, directly liaising and managing
multiple contracts through to completion.

Starting out in warehouse management, fulfilling major client’s orders, Mike progressed into Heavy Project Logistics 10
years ago, running the full APAC Project scope for Chevrons “Barrow Island” marshalling Yards in Thailand and Vietnam.
Mike went into business 3 years ago and has since made a huge impact in the project logistics industry by offering
excellent service, honest work ethics and a hunger to ensure operations are executed safely, on time and in budget.




MANAGEMENT TEAM

Brett Malcolm
FPT Global

Managing Director (Vietnam)

Brett Malcolm Managing Director of FPT Global Vietnam has over 25 years’'experience in the logistics sectors including
16 years in the country. His diverse experience ranges from simple freight forwarding activity to large-scale heavy-duty
projects through Laos, Cambodia and Vietnam.




MANAGEMENT TEAM

Capt. Soraphong Pornngam
FPT Global

Operations Director

Capt. Soraphong is a well-known and well-respected Thai National Marine Captain with extensive experience in the
maritime sector; over the years he has forged strong relationships with the local marine and shipping industry. Along
with his captaincy, Capt. Soraphong has also worked as a reliable Operations Manager on the ground in Thailand and
the surrounding regions.

He excels in man-management having undertaken many projects with more than 200 employees under his remit. Due
to his vast experience, Capt. Soraphong has a great understanding of clients needs and processes coupled with expert
knowledge in HSE requirements.




MANAGEMENT TEAM

Ronald Johnson
FPT Global

Director — Renewable Energy & Development

Ron began his career in renewable energy as an installation technical advisor for GE and quickly progressed to the
highest level of North America’s Pole Installation Manager.

A strong track record of assisting in the design and implementation of procedures that reduce labour costs and
improve operation efficiency.

Ron is a results driven professional with a history of critical thinking, problem solving and effective communication on
a multitude of renewable energy projects around the world. Throughout all his roles in the industry Ron has developed
safer work environments and created a positive atmosphere for all the teams and employees he has worked alongside.




MANAGEMENT TEAM

Earl C. Brown
FPT Global

Marketing Director APAC

Originally began is his logistics career working on the warehouse floor for the Pinault Printemps Redoute group in the
UK, quickly rose to management level becoming the training and development manager in less than five years with
the company. Over the following years, Earl developed skills in the marketing of logistics before leaving the UK in 2004
to travel around Southeast Asia and eventually pursue a career in that region.

Joined a prominent Logistics company in Thailand to develop their Marketing, Communications and Brand identity to
aid and promote the company’s growth throughout the region. During his tenure, Earl increased presence and brand
awareness within the targeted demographics and developed a comprehensive and structured marketing program.

In 2018 Earl joined FPT Global as Marketing Director to implement and develop their marketing programs strategies
across the Asia-Pacific region.




SERVICES WE PROVIDE

® Heavy Transport

® Qversized Cargo

® Project Management

® \Warehousing (GENERAL &FT2)
® QOcean/Air Freight

® Project Freight

® Packing & Crating

® Shrink Wrapping

® QHSE Approved.

Turnkey Project Freight Forwarding

Packing & Lashing of Complex Goods
Local Inland Transport

Cross Border Operations

Customs Clearance

Port Operations

Storage & Handling
Manpower Services & Supply
All Types of MHE.




The FPT Global storage and handling facilities are strategically
located in the heart of Laem Chabang on the Eastern Seaboard of

Thailand and are within 5km of Laem Chabang Port, Siam Deep
Sea Port and Sri Racha Harbour.

We provide container handling and storage facilities and lay-down
areas for large and oversize cargo. Our cargo professionals offer an
all in one service for import/export, customs clearance, shipping,
transportation, storage and erection.

Our teams are fully conversant in WMS, BOI, FTZ and other Thailand
related Freight Services.
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LAEM CHABANG FACILITIES

FPT Global operate 3 Free Trade Zone warehouses in the
Laem Chabang area, each warehouse is fully equipped to
receive and handle all types of cargo.

Warehouse features:

® x6 CCTV cameras per warehouse

Electric roller doors

24/7 onsite security

15 Tonne floor load capacity

Housed inside official customs FTZ

*In addition we have a 2400m2 warehouse for general storage & handling.




WAREHOUSE LOCATIONS

% %

a CLICK FOR GENERAL WAREHOUSE LOCATION

m CLICK FOR FTZ WAREHOUSE LOCATION



https://goo.gl/maps/1egYn538wD12
https://goo.gl/maps/jWmSUDnCPhx

T4 LAYDOWN FACILITY

® Yard Size 27,200m2

® Warehouse Size 500m?2

® Blade & Component Storage

® (Cranes & Heavy Equipment

® Material Handling Equipment

® Logistics Management Systems
® Qualified RENEWABLE Personnel
® Office Space

® Floor Load Capacity 25t/m?2.

2% cuick For LocatioN



https://goo.gl/maps/dzMbqKxRyf62

PORT STORAGE

SATTAHIP PORT, RAYONG PROVINCE

® Yard Size 32,00m2

® Auxiliary Yard Size 3000m?2

® On/Off Shore WTG & BOP Transportation
® Barge & Vessel Charter

® Blade & Component Storage

® (Cranes, Heavy Equipment & MHE

® Route & Technical Surveys

® Logistics Management Systems

® Qualified RENEWABLE Personnel

® Office Space

2% cuick For LocaTION



https://goo.gl/maps/DP2eKmMiUC22

CASE STUDIES
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CASE STUDIES
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CASE STUDIES

Regions of Operation
Thailand Vietnam
Thaland Laos
Thailand Cambodia
Thailand Myanmar
Thailand

o Thalland Singaporne
Qure

x 5 Vigtnam
import permits an

Wiatra

Our fleet includes an In-Vehicle Monitoring System
(IVMS) giving the customer greater insight and control
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THEPHARAK PROJECT

FPT Global supported General Electric in the installation of 90 GE 3.0-137 Wind Turbines at Thepharak
Project in Chaiyaphum province Thailand. The installation project from start to finish was completed in
just 206 days and the turbines are already in operation and generating electricity for households and
businesses within the Kingdom.

FPT GLOBAL PROVIDED
* Transport * Convoy Management * Shrink Wrapping
e Lifting e Site Safety Management * |nstallation

*  Warehousing * Project Management * |Inspection




SCOPE OF WORKS

® Preliminary Route Surveys

® Direct liaisons with the MIT (Ministry of transport)
* Lifting / Loading and transport plans

® Frontend Engineering and design

® Border crossing (where required)

® (QOcean Freight and Import of components
O Port clearances / customs privileges
O Material receipt inside port of destination (inclusive of OSD checks at port)
O Working with the marine surveyors insuring they're satisfaction port side with the cargo and its handling




SCOPE OF WORKS

® Component warehousing

* Component Shrink-wrapping prior to land transport to site

* Component loading from inland freight
O Full QHSE team checking cargo and trucks to ensure meeting client and transport specifications
O Safety convoys on route managing full transport operations
O ‘driver reviver”stops on routes

® (argo transport
O Blades
O Towers
O Nacelles
O Hubs

O All major electrical components




SCOPE OF WORKS

®* Component receipt and storage at site

* Traffic management and coordination onsite

® EHS and site reporting

® Route patrols for cargo intercarting

® FErection of main tower and body comments (Blades x 3, towers, nacelle, hub etc)
® |Internal Electrical and mechanical works

® (lient walk downs

® Punch lists

* (loseout




EQUIPMENT USED

® 400+ Axle lines

® Blade trailers
® 120t-1200t Mobile cranes

® Kroll 1650 Tower crane with advance base
(this allows us to populate the ext. base whilst still lifting the first one)

* Multiple smaller MHE




PROJECT TESTIMONIAL

Mario Plaschke

General Electric
Senior Project Manager

"Mike Andrews and the FPT Global teams stepped up when we were at a critical turning point and desperately needed
a strong partner to help compensating for construction delays and to overcome tough schedule challenges.

FPT'broad experience, their excellent logistics network and their outstanding reputation in the business were key to
quickly line up highly qualified resources, to recover delays and meet our customer requirements with regards to the
delivery and construction completion of Thailand’s biggest Renewables Onshore Wind project, Thepharak.

Leaving your safe comfort zone, taking more risk and going above and beyond the call of duty is exactly what it takes
to be successful in this business, many thanks to all the teams!”




SAFETY PROTOCOLS

FPT Global and our contractors have a long lasting relationship with the client and expect the operations to be
managed as a group of partner companies with the same goal of ensuring operational excellence and the safety of all
personnel and involved persons remains paramount.

FPT Global Safety promise - “Everybody Home Everyday”

Refer to the attached Documents:
* FPT Stop Work Authority (SWA)
® FPT HSE Policy

EVERYBODY HOME




TRAINING & COMPETENCIES

All personnel involved directly in the site operations will be safety inducted by CLIENT

Any Material handling Equipment (MHE) operator that requires local Thai regulatory license would be within the validity
period.

All Training and other competencies will be in accordance where applicable with: FPT-HSE-0013 Safe Rigging and Lifting.
FPT GLOBAL CONFIRM GE SPECIFICATIONS AS FOLLOWS:

FPT GLOBAL PERSONNEL INVOLVED IN LIFTING OPERATIONS TOWER SPECIFIC PERSONNEL FULL PPE
o« CV e GWO » Approved Hard Hat Safety wuan Safety
* Medical Check-up » Confined space & Torque Technique » Safety Glasses
* WAH+R * Crane Operation Certification * Gloves
* Firefighter * High visual Clothing
* First Aid/AED Certification * long pants
* Steel capped safety boots safety

Safety Harness




CONTACT INFO FPT-GLOBAL.COM

=]
Z
=
z

_* TOGETHER WE ARESTRONGER
FPT GLOBAL - VIETNAM

Managing Director +84 (0) 906 979 439
Head Office +84(0) 909712 069

FPT GLOBAL - THAILAND

Managing Director +66 (0) 971 903 365
Renewables Director 466 (0) 926 926 007
Head Office +66 (0) 33 048 387
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